
BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this upload.

Applicants are required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Applicants may make adjustments to the format of the templates as necessary to provide 
the most effective presentation of the data for their specific project, but should not remove major 
headings (e.g. Revenues and Expenses on the Income Statement) or provide less detailed 
information than would be required to complete the provided templates.



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Revenues

Broadband Offerings

    Wholesale Data-Middle Mile 779,951.20$     1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       

    Retail Data-Last Mile 90,933$            143,258$          148,473$          148,473$          148,473$          148,473$          148,473$          148,473$          

    Dark Fiber -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Collocation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Network Driven Revenues

    Video Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Voice Services (local/toll/long distance) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Universal Service Fund -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Installation Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Revenues 870,884$          1,455,002$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       

Expenses

Backhaul -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Network Maintenance/Monitoring -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Utilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Leasing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Sales/Marketing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Customer Care -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Billing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Corporate G&A -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Operating Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total 400,045.37$     478,018.92$     574,010.04$     671,037.24$     769,469.88$     869,589.05$     971,732.05$     1,076,303.65$  

EBITDA 470,838$          976,983$          886,207$          789,180$          690,747$          590,628$          488,485$          383,914$          

Depreciation 543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          

Amortization -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Earnings Before Interest and Taxes (72,912)$           433,233$          342,457$          245,430$          146,997$          46,878$            (55,265)$           (159,836)$         

Interest Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Income Before Taxes (72,912)$           433,233$          342,457$          245,430$          146,997$          46,878$            (55,265)$           (159,836)$         

Property Tax 140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          

Income Taxes -$                      141,713$          208,073$          72,696$            39,171$            10,196$            -$                      -$                      

Net Income -$                      150,794$          (6,342)$             32,008$            (32,900)$           (104,044)$         (195,991)$         (300,562)$         

Forecast Period

Income Statement



Assets Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Current Assets

Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Marketable Securities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Accounts Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Inventory -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Prepayments -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Non-Current Assets

Long-Term Investments -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Amortizable Asset (Net of Amortization) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Plant in Service -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Less: Accumulated Depreciation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

      Net Plant -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Non-Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Liabilities and Owners' Equity Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Liabilities

Current Liabilities

Accounts Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Long-Term Liabilities

Long Term Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Long Term Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Long-Term Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Owner's Equity

Capital Stock -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Additional Paid-In Capital -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Retained Earnings -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Equity -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Liabilities and Owner's Equity -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Forecast Period

Balance Sheet



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Beginning Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Income -                        -                        -                        -                        -                        -                        -                        -                        

Add: Depreciation -                        -                        -                        -                        -                        -                        -                        -                        

Add: Amortization -                        -                        -                        -                        -                        -                        -                        -                        

Changes in Current Assets and Liabilities:

Marketable Securities -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Inventory -                        -                        -                        -                        -                        -                        -                        -                        

Prepayments -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Assets -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Payable -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Liabilities -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Provided (Used) by Operations -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Capital Expenditures -                        -                        -                        -                        -                        -                        -                        -                        

Amortizable Asset (Net of Amortization) -                        -                        -                        -                        -                        -                        -                        -                        

Long-Term Investments -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Notes Payable -                        -                        -                        -                        -                        -                        -                        -                        

Principal Payments -                        -                        -                        -                        -                        -                        -                        -                        

New Borrowing -                        -                        -                        -                        -                        -                        -                        -                        

Additional Paid-in Capital -                        -                        -                        -                        -                        -                        -                        -                        

Additions to Patronage Capital Credits -                        -                        -                        -                        -                        -                        -                        -                        

Payment of Dividends -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Increase (Decrease) in Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Ending Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Statement of Cash Flows

CASH FLOWS FROM FINANCING ACTIVITIES:

Forecast Period

CASH FLOWS FROM OPERATING ACTIVITIES:

Adjustments to Reconcile Net Income to Net 

Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:



Net Present 

Value

Internal Rate of 

Return

Without BTOP 

Funding

With BTOP 

Funding

NPV/IRR Table



Revenue Assumptions

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Customers Passed

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Take Rate (should likely vary across 8-Year Forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Direct Customer Connections

Customer Segment A

Customer Segment B

Other 

Average Revenue per User (may vary across 8-year forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Expense Assumptions 

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Network Expenses 



Backhaul

Maintenance

Utilities 

Leasing 

Depreciation

Other

Sales & Marketing

Advertising

Commissions

Salaries 

Other 

Customer Care & Billing 

Systems

Personnel

Other

General & Administrative 

Professional Services

Insurance

Non-Network Utilities

Travel

Supplies 

Miscellaneous 

Interest Expenses

Debt Instrument A

Debt Instrument B

Taxes

Federal Tax Rate

Other Tax Rates 



BTOP Comprehensive Community Infrastructure
Pro Forma Financial Projections

Please complete the Income Statement, Balance Sheet, Cash Flows, and NPV-IRR Table worksheets.  
Key assumptions used to formulate these financial projections should be listed in the Key 
Assumptions worksheet.  Please note that these are project-specific projections, in contrast to the 
historical financial information which is provided at the organizational level.

Please refer to the Comprehensive Community Infrastructure Grant Guidance for 
detailed instructions on the completing this upload.

Applicants are required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Applicants may make adjustments to the format of the templates as necessary to provide 
the most effective presentation of the data for their specific project, but should not remove major 
headings (e.g. Revenues and Expenses on the Income Statement) or provide less detailed 
information than would be required to complete the provided templates.



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Revenues

Broadband Offerings

    Wholesale Data-Middle Mile 779,951.20$     1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       1,311,744$       

    Retail Data-Last Mile 90,933$            143,258$          148,473$          148,473$          148,473$          148,473$          148,473$          148,473$          

    Dark Fiber -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Collocation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Network Driven Revenues

    Video Services -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Voice Services (local/toll/long distance) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

    Other (list specific services) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Universal Service Fund -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Installation Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Revenues -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Revenues 870,884$          1,455,002$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       1,460,217$       

Expenses

Backhaul -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Network Maintenance/Monitoring -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Utilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Leasing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Sales/Marketing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Customer Care -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Billing -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Corporate G&A -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Operating Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total 400,045.37$     478,018.92$     574,010.04$     671,037.24$     769,469.88$     869,589.05$     971,732.05$     1,076,303.65$  

EBITDA 470,838$          976,983$          886,207$          789,180$          690,747$          590,628$          488,485$          383,914$          

Depreciation 543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          543,750$          

Amortization -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Earnings Before Interest and Taxes (72,912)$           433,233$          342,457$          245,430$          146,997$          46,878$            (55,265)$           (159,836)$         

Interest Expense -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Income Before Taxes (72,912)$           433,233$          342,457$          245,430$          146,997$          46,878$            (55,265)$           (159,836)$         

Property Tax 140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          140,726$          

Income Taxes -$                      141,713$          208,073$          72,696$            39,171$            10,196$            -$                      -$                      

Net Income -$                      150,794$          (6,342)$             32,008$            (32,900)$           (104,044)$         (195,991)$         (300,562)$         

Forecast Period

Income Statement



Assets Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Current Assets

Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Marketable Securities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Accounts Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Receivable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Inventory -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Prepayments -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Non-Current Assets

Long-Term Investments -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Amortizable Asset (Net of Amortization) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Plant in Service -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Less: Accumulated Depreciation -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

      Net Plant -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Non-Current Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Assets -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Liabilities and Owners' Equity Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Liabilities

Current Liabilities

Accounts Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Current Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Long-Term Liabilities

Long Term Notes Payable -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Other Long Term Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Long-Term Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Liabilities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Owner's Equity

Capital Stock -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Additional Paid-In Capital -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Retained Earnings -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Equity -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Total Liabilities and Owner's Equity -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Forecast Period

Balance Sheet



Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Beginning Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Income -                        -                        -                        -                        -                        -                        -                        -                        

Add: Depreciation -                        -                        -                        -                        -                        -                        -                        -                        

Add: Amortization -                        -                        -                        -                        -                        -                        -                        -                        

Changes in Current Assets and Liabilities:

Marketable Securities -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Inventory -                        -                        -                        -                        -                        -                        -                        -                        

Prepayments -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Assets -                        -                        -                        -                        -                        -                        -                        -                        

Accounts Payable -                        -                        -                        -                        -                        -                        -                        -                        

Other Current Liabilities -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Provided (Used) by Operations -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Capital Expenditures -                        -                        -                        -                        -                        -                        -                        -                        

Amortizable Asset (Net of Amortization) -                        -                        -                        -                        -                        -                        -                        -                        

Long-Term Investments -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Notes Receivable -                        -                        -                        -                        -                        -                        -                        -                        

Notes Payable -                        -                        -                        -                        -                        -                        -                        -                        

Principal Payments -                        -                        -                        -                        -                        -                        -                        -                        

New Borrowing -                        -                        -                        -                        -                        -                        -                        -                        

Additional Paid-in Capital -                        -                        -                        -                        -                        -                        -                        -                        

Additions to Patronage Capital Credits -                        -                        -                        -                        -                        -                        -                        -                        

Payment of Dividends -                        -                        -                        -                        -                        -                        -                        -                        

Net Cash Used by Investing Activities -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Net Increase (Decrease) in Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Ending Cash -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

Statement of Cash Flows

CASH FLOWS FROM FINANCING ACTIVITIES:

Forecast Period

CASH FLOWS FROM OPERATING ACTIVITIES:

Adjustments to Reconcile Net Income to Net 

Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:



Net Present 

Value

Internal Rate of 

Return

Without BTOP 

Funding

With BTOP 

Funding

NPV/IRR Table



Revenue Assumptions

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Customers Passed

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Take Rate (should likely vary across 8-Year Forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Direct Customer Connections

Customer Segment A

Customer Segment B

Other 

Average Revenue per User (may vary across 8-year forecast)

Anchor Institutions - Segment A

Anchor Institutions - Segment B

Businesses 

Households 

Last Mile Providers 

Other 

Expense Assumptions 

Factor Specific Metric Used in Analysis Rationale (Cite Basis) 

Network Expenses 



Backhaul

Maintenance

Utilities 

Leasing 

Depreciation

Other

Sales & Marketing

Advertising

Commissions

Salaries 

Other 

Customer Care & Billing 

Systems

Personnel

Other

General & Administrative 

Professional Services

Insurance

Non-Network Utilities

Travel

Supplies 

Miscellaneous 

Interest Expenses

Debt Instrument A

Debt Instrument B

Taxes

Federal Tax Rate

Other Tax Rates 





Comprehensive Community Infrastructure 
Key Metrics Dashboard 
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Please refer to the CCI Grant Guidelines for instructions on completing this form. 
 

Applicant Profile  

Applicant Name Ronan Telephone Company 

Title Montana West 

Easygrants ID 6355 

Headquarters  Ronan, Montana 

Size (2009 Data) of Applicant 
Entity  

 Current Year Revenues:  5039000 

 Employees: 30 

Technology Type  Buried Fiber (MM), terrestrial fixed wireless, (LM) 

Key Partners Health Information Exchange of Montana 

 

Project Economics  

 Budget Information  Project Financials  

Project Budget   18212940  Project Revenues (Yr 8) 1311744 

Federal Contribution (%) 75.75  Net Income and Margin (Yr 8) (300562) 

Cash Match Amount (%)  0   EBITDA and Margin (Yr 8) 383914 

In Kind Match Amount (%) 24.25  Rate of Return (w/o BTOP Funds)  unpredictable 

Middle Mile/Last Mile Budget Allocation  Rate of Return (w/ BTOP Funds) -22% 

Middle Mile Percentage (%) 98  Cost Efficiency 

Last Mile Percentage (%) 2  Cost per Mile (MM) 42000 

Rural Last Mile Percentage 2  Cost per Household (LM) 831 

 

Market Territory    

Geographic Area(s)  

Middle Mile Network Composition 

Total Proposed Network 
Miles (MM only) 
 

 Total Miles:570.40 

 Backbone Miles: 350.10 

 Lateral Miles:  220.30 

New Construction Network 
Miles (MM only) 

 Total Miles: 257.35 

 Backbone Miles: 146.75 

 Lateral Miles: 40.60 

Existing Applicant Network 
Miles Utilized (MM only) 

 Total Miles: 105.15 

 Backbone Miles: 58.55 

 Lateral Miles: 46.60 

Leased Network Miles 
Utilized (MM only) 

 Total Miles: 207.9 

 Backbone Miles: 144.8 

 Lateral Miles: 63.1 

Underserved/Unserved 

 Percentage of Backbone Miles in Underserved/Unserved Areas: data 
unavailable 

 Percentage of Lateral Miles in Underserved/Unserved Areas: data 
unavailable 

Existing Customer Base 



Comprehensive Community Infrastructure 
Key Metrics Dashboard 
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Existing Residential/Individual 
Customers within PFSA 

Telephone 1900, DSL data 1223, fixed wireless 825, CATV 330 
 

Existing Business Customers 
within PFSA 

270 

Existing Community Anchor 
Institution Customers within 
PFSA 

 Total CAI’s: 21 

 Community Colleges:1 

 Public Safety Entities:12 

Existing Third Party Service 
Provider Customers within 
PFSA 

0 

Potential Customer Base 

Market Potential Households 
(within PFSA) 

 Total HH’s: 30949 

 Located in Underserved/Unserved Areas: data unavailable 

Market Potential Businesses 
(within PFSA) 

 Total Businesses: 3217 

 Located in Underserved/Unserved Areas: data unavailable 

Market Potential Community 
Anchor Institutions (within 
PFSA)    

 Total CAI’s:  79 

 Located in Underserved/Unserved Areas: data unavailable 

 Community Colleges:3 

 Public Safety Entities:27 

Market Potential Third Party 
Service Providers  (within 
PFSA)  

 Total Third Party Service Providers in PFSA: 2 

 Expressing Commitment or Letter of Interest: 1 

Funded Network Coverage 

Households Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Households Connected:  468 

 Located in Underserved/Unserved Areas: not predictable 

Businesses Connected to 
Network (via BTOP Funds by 
end of Year 3) 

 Total Businesses Connected: 67 

 Located in Underserved/Unserved Areas:  not predictable 

Community Anchor 
Institutions Directly  
Connected (via BTOP Funds 
by end of Year 3) 

 Total Directly Connected CAI’s: 17 

 Located in Underserved/Unserved Areas:  0 

 Community Colleges:3 

 Public Safety Entities:6 

Projected Subscribers by Year 
Five  

Directly Served by Applicant 

 Community Anchor Institutions: 6 

 Households: 468 

 Businesses: 67 

 Third Party Service Providers: 2 
Served by Proposed Network Via Third Party Service Provider 

 Community Anchor Institutions: 0 

 Households: not predictable 

 Businesses: not predictable 

 
 
 
 



Comprehensive Community Infrastructure 
Key Metrics Dashboard 
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Other   

Proposed MM Network 
Capacity 

 Backbone: 10 Gigabit per second 

 Laterals: 1 Gigabit per second 

Proposed LM Network Speed 
 Highest offered speed tier: 100 megabits per second 

 Estimated Average speed for highest speed tier: 100 megabits per second 

Total Points of 
Interconnection 

 Total PoI’s: 17 

 PoI’s in Underserved/Unserved Areas: data unavailable 

 Environmentally-controlled, non-passive PoIs: 17 

Jobs Created  
 Direct Job-years: 52 

 Indirect Job-years: 44 

 Induced Job-years: 54 

Required Time for Project 
Completion (Number of 
Required Quarters to Fully 
Build-out and Test Network 
and Make Ready for 
Commercial Service)  

11 quarters 

 



EXAMPLE

Service Area Name Tract or Block Group #

Big BB Project South 01001020100

Big BB Project South 01001020100

Big BB Project South 010010202001

Big BB Project West 01001020400

Big BB Project North 01001020800

Big BB Project North 010010209002

BTOP Comprehensive Community Infrastructure
Service Area Template

Please complete the complete the CCI Service Area worksheet.  In each line you will provide the 
name of a service area and one of the contiguous Census tracts or block groups that make up that 
service area.  Please provide full 11-digit Census tract numbers, includes the 2-digit State FIPS code, 
the 3-digit county code, followed by a unique 6-digit  tract number.  For Census block groups, 
please provide the full tract number, plus the 1-digit block group number (12 digits total).  If there is 
more than one Census tract or block group in a service area, there will be multiple lines in the table 
for that service area.  It is critical that the service area names provided in this table match with the 
service area names provided in the Service Area Details page of the application.  Please review this 
document and Service Area Details page for consistency before submitting your application.

Important Note:  Excel truncates leading zeros from numbers. Consequently, the tract/block group 
column on the worksheet has been formatted as text.  This formatting should not be altered, or the 
validity of your data may be compromised.

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior to 
upload.  Additionally, applicants should not modify the format of this file (e.g. by adding or 
removing worksheets).  Do not leave blank lines in the table between service areas.



Please complete the complete the CCI Service Area worksheet.  In each line you will provide the 
name of a service area and one of the contiguous Census tracts or block groups that make up that 

digit State FIPS code, 
digit  tract number.  For Census block groups, 
digit block group number (12 digits total).  If there is 

more than one Census tract or block group in a service area, there will be multiple lines in the table 
for that service area.  It is critical that the service area names provided in this table match with the 
service area names provided in the Service Area Details page of the application.  Please review this 
document and Service Area Details page for consistency before submitting your application.

Important Note:  Excel truncates leading zeros from numbers. Consequently, the tract/block group 
column on the worksheet has been formatted as text.  This formatting should not be altered, or the 

The data provided via this template will be subject to automated processing.  Applicants are 
therefore required to provide this upload as an Excel file, and not to convert it to a PDF prior to 

by adding or 



BTOP CCI Service Area Template

Title:

Easy Grants ID: 6355

Service Area Name Tract or Block Group #

Montana West 300290001002

300290001003

300290001004

300290001005

300290002001

300290002002

300290002003

300290002004

Montana West























Kip Smith, Executive Director                    310 Sunnyview Lane, Kalispell MT   59901                                                          (406)751-6687 

 

 

 

be based at existing HIEM members. In an effort to again avoid duplication of efforts and 

coordinate the appropriate expenditure of federal resources, UM, HIEM and RTC have 

collaborated on their complimentary proposals and have agreed that if both applications receive 

BTOP funding we will coordinate with NTIA and all participating sites to efficiently maximize 

the utilization of federal funds and avoid duplicate conflicting expenditures. We are, of course, 

hopefully that both applications will receive this critically needed funding. 

 

We encourage NTIA to award Ronan Telephone Company’s proposal for Broadband 

Technology Opportunities Program funding. If you have any questions regarding the Health 

Information Exchange of Montana’s support for this application, please contact me at 406-751-

6687 or kipsmith@krmc.org. 

 

Sincerely,  

 

 

Kipman Smith 

Executive Director 

 

mailto:kipsmith@krmc.org
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